
ATRIA RUSSIA’S HEALTHY GROWTH

Strategy enablers Strategic focal points Realisation of focal points in 2018

1. Sufficient scale  
Enables supply for growing and more 
diverse demand. Atria is the industry’s 
most significant foreign operator in 
Russia. 

2. Strong competitive position 
Market leader or number two in 
selected segments in St. Petersburg; 
strong operator in the fast food 
segment throughout its operating area. 

3. Strong and valued brands 
Well-known food brands support 
the market position and facilitate 
the launching of new products to 
the market and the opening of new 
markets. 

4. Efficiency 
Centralizing the majority of production 
in a plant with a cutting-edge 
technology in St. Petersburg and 
investments in the entire operating 
chain improve price competitiveness 

Market insight • The company strengthened the role of market research in the 
management of product categories and took advantage of 
Group-level Atria Insight competence.

Category and brand 
management

• The most significant investments were made in the Sibylla and 
Casademont brands and in the Food Service product categories. 

Commercial excel-
lence

• The Sibylla concept grew by 6%, to a total of approximately 
3,500 sales outlets. 

• Food Service sales grew by 24%. 

Daily operational effi-
ciency

• An investment which enables the delivery of new kinds of air-
dried products to the retail sector was completed at Sinyavino’s 
cured sausage plant.

• Measures to increase the capacity utilisation rate of Gorelovo, 
the main plant in St. Petersburg.

• Increase to the production capacity of Casademont product 
categories.

Resource optimisation • The sales and marketing organisations were adjusted to the 
customer need. 

• The product ranges of the retail sector were optimised.
• Measures related to the price and availability of the meat raw 

material.

Atria Way of Leading • The Atria’s Way of Leading: supervisor programme focused on 
the development of leadership and supervisor skills. 


