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ATRIA’S RISKS
Further information on Atria’s risks and risk management is
available in the
• Report by the Board of Directors (page 40)
• Notes to the Consolidated Financial Statements (page 81)

IMPLEMENTATION OF ATRIA’S HEALTHY GROWTH STRATEGY

Strategy enablers Main themes Realisation of themes in 2019

1. Strong finances
Atria’s strong balance sheet and good financial position
enable growth and development measures in line with the
strategy.

2. Systematic investments
Atria executes systematic investments that enable the
company to maintain and improve the productivity and
competitiveness of its operations, even in the long term.

3. Efficiency
Atria enables the productivity of its operations and the
competitiveness of its products through efficiency across
its supply chain.

4.  Sound market and customer intelligence
Atria is a pioneer in using consumer and market data. This
enables the development of commercially successful pro-
duct groups and their timely introduction.

5. Highly competent people
Strategy implementation is supported by effective person-
nel planning, timely recruitment, systematic competence
development and a successful performance management
system.

Commercial 
excellence

• Atria’s sales grew especially in Finland. In addition to the domestic market, growth was driven by a significant
increase in exports: pork export volumes to China more than doubled year-on-year to nearly 9 million kilos.

• The Group’s profitability improved, particularly because of Atria Finland’s favourable performance develop-
ment. The result was strengthened by increases in sales prices in Finland and in exports.

• Atria’s supplier shares in the Food service sector grew in all business areas.
• In Sweden, Atria’s supplier share in poultry product categories increased by 2.9 percentage points to 15.2%.
• In Estonia, Atria’s supplier share exceeded 15%. In Denmark, Atria was the market leader in cold cuts, with a

share of more than 17%.
• In Russia, Atria’s Food service sales grew by around 13%, and its number of Sibylla sales outlets increased by

around 15%.

Efficiency • In Finland, Atria’s poultry production capacity increased as a result of investments in the Nurmo and
Sahalahti plants.

• Operational productivity, quality and safety, as well as environmental and energy efficiency, improved at
the Nurmo plant.

• In Sweden, Atria’s poultry production efficiency increased at the Sölvesborg plant, and the overall profita-
bility of poultry business operations improved.

• Atria Sweden streamlined its business operations and competitiveness through a project aiming for an
annual reduction of around EUR 3 million in personnel expenses.

• Plant utilisation rates improved at Atria’s plants in Estonia and Russia.

Atria Way of 
Work

• Atria revised its responsibility programme. Atria’s operational management and development are now
guided by three key sustainability themes: the planet, product and people. Clear goals have been set, and
development needs have been verified for all the themes. Based on the development needs, sustainability
projects have been launched as part of all business operations.
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ATRIA’S FINANCIAL TARGETS AND RESULTS

Target Result 2019 Result 2018 Result 2017

EBIT 5% 2.1% 2.0% 2.8%

Equity ratio 40% 46.9% 47.7% 47.5%

Return on equity (ROE) 8% 3.9% 4.1% 6.7%

Distribution of dividends 50% 78.4%* 68.8% 54.4%

* Board of Directors’ proposal
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