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Atria Finland

Atria Finland is responsible for the Group’s operations in Finland, the single most important business area. Atria Finland
develops, manufactures and markets fresh meat and other foodstuffs and provides services related to them. It is the market 
leader in Finland’s slaughterhouse industry and several meat categories and has significant export operations. The number of
personnel is about 2,200. Atria brand’s products are made from 100% Finnish meat.
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Customers

• Consumer goods retailers
• Food Service customers
• Food industry
• Export customers
• Concept customers

(Sibylla)

Brands

Atria Finland’s leading brand is Atria, one of the best-known
and most valuable food brands in Finland. 

Atria Finland’s net sales grew by EUR 3.3 million in
comparison to the corresponding period in the previous and 
were EUR 932.3 million. Sales volumes grew during the first 
half of the year, but fell in the second half of the year as Atria
decided not to participate in the fiercest price competition. 
The total sales of Atria’s categories in consumer goods
retailing grew by approximately two per cent, spurred by the 
poultry and convenience food categories. 

The EBIT reduced by EUR 5.6 million in comparison to the 
corresponding period in the previous year and was EUR
24.2 million. The weaker result was primarily attributable
to the decline in sales prices brought about by the price
competition in the consumer goods retail trade. The ramp-up 
and commissioning costs of the new pig cutting plant at
Nurmo also decreased the profit level. 

Growth and profitability
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Atria Finland’s Healthy Growth

Core categories

• Cold cuts
• Meat products, such as

sausages
• Fresh meat and

consumer-packed meat
• Poultry products
• Convenience food
• Animal feed “Industrial efficiency and commercial excellense are

at the heart of Atria Finland strategy, which we are
developing strongly. ” 

Mika Ala-Fossi
Executive Vice President, Atria Finland 

Watch the video: 
www.atria.fi/en/group/company/strategy
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Strategy enablers Strategic focal points Implementation of focus areas in 2016

1. Large scale
Enables supply to strong,
growing and more diverse
demand

2. Strong competitive position
The market leader or number
two in its main categories,
market leader in the
slaughterhouse industry

3. Strong and valued brands
Atria is the most well-known
food brand in the meat
industry; this facilitates the
market introduction of new
categories and the creation of
new markets

4. Efficiency
Big investments in product
development, production
and procurement processes
improve price competitiveness

5. A reliable and transparent 
meat chain
Good cooperation with
primary production secures
deliveries and growth

Market insight • Further resources for market research and analyses were allocated.

Category and brand 
management

• Strengthened the most important competitive edge of the Atria
brand – the responsible production method of Finnish meat and
its traceability to individual farms. Atria’s Family Farm concept grew
significantly.

• The biggest investments targeted the poultry, convenience food and
consumer packed meat categories.

Commercial excellence • Atria’s manufacturing share in the consumer goods retail sector was
strong, 25 per cent.

• The most positive development was seen in the cold cuts category,
in which Atria’s sales grew more than markets in average.

• Atria’s supplier share in the Food Service was 28 per cent.
• The most positive development was seen in the convenience food

category, in which Atria’s sales increased by some 5 per cent.

Daily operational 
efficiency

• The first part of the new pig cutting plant project at Nurmo was 
completed, and the highly automated production started. 

• Investments and development projects aiming to improve 
productivity were carried out at all production plants. 

Supply chain efficiency • Atria enhanced its beef chain by acquiring a 70 per cent
majority stake in the beef company Well Beef Ltd. 

• The feed production of Altia was transferred to Atria; the measure 
improves the competitiveness of our A-Rehu subsidiary’s Koskenkorva 
plant.

• Several IT and technology projects aiming to improve productivity. 

Resource optimisation • Atria achieved a nine per cent increased efficiency target for energy 
consumption set for 2008–2016.

• Atria’s initiative concerning Finland’s first industrial-scale solar 
electricity park progressed favourably. 

• The “Wastage is unnecessary!”  project progressed to the 
implementation phase.  

Atria Way of Leading • Preliminary measures were carried out in the Atria Way of Leading
supervisor programme.

• The key projects of the Atria Way of Working involved occupational
safety, productivity and training.

• Atria kicked off its third Trainee programme, focused on the
management and development of marketing, sales and categories.




