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Improving productivity
International 
growth

2005 2010 2015 2020

International growth
• Strong growth in the Baltic Sea area

with the help of acquisitions; Atria
becomes one of the leading food
companies in the Nordic countries
and the company expands to the
Russian and Baltic markets

• Substantial growth investments in
Nurmo

• Impairment of financial position

Improving productivity
• Strengthening the balance sheet and

financial position
• The improvement of profitability and

productivity in all business areas
• Investments in growth in Finland,

including meat operations, the feed
business and production automation

• Structural streamlining of operations
in Sweden and Russia

Atria’s Healthy Growth 
• Organic growth at the core of

growth in all business areas
• Acquisitions alongside organic

growth
• No compromises in the profitability

of operations; emphasis on
productivity

• Growth investments in technology
and other targets improving
efficiency and productivity

Atria’s strategic progression 

Atria’s Healthy Growth strategy is a consistent continuation of the strategy for the previous period. In the previous period, 
Atria implemented significant efficiency improvement programmes and investments, which improved its competitiveness, 
particularly with regard to the productivity of industrial operations. 

Atria’s Healthy Growth strategy

Atria’s Healthy 
Growth

Enablers Main theme Realisation in 2016

1. Strong finances: 
A strong balance sheet and good
financial position enable growth and
development measures in line with the
strategy.

2. Systematic investments:
Atria makes systematic investments
which allow it to maintain and improve
the productivity and competitiveness of
production and the entire supply chain.

3. Efficient operations:
Atria enables the price competitiveness
of its operations and products with the
efficiency of the entire supply chain.

4. Solid market and customer intelligence:
Atria is a pioneer in the use of consumer
and market data. This allows for the
precisely timed development and
market entry of commercially successful
product segments and products.

Commercial excellence • Atria secured a licence to export pork to China, a new 
market area.

• Atria acquired the Swedish Lagerbergs poultry firm, a 
new product segment.

• A new organization was established for exporting 
Atria’s meat to Sweden.

• Investments in research and product development as 
well as marketing and sales were increased in all 
business areas. 

Efficiency • The approximately EUR 36 million investment in 
Nurmo’s new pig cutting plant proceeded according to 
plan.

• Atria reinforced and enhanced its beef chain by 
acquiring a majority stake Well-Beef Ltd.

• Atria increased the efficiency of its operations in Estonia 
by centralising its production in one plant and by selling 
a pig farm.

• Operations in Sweden were enhanced by centralising 
logistics operations to the plant in Malmö.

• The Group’s shared Group Procurement/non-meat 
procurement organisation began its operations.

• Atria carried out restructuring and enhancement 
measures with a personnel impact of roughly 100 
person-years in the business areas of Atria Finland and 
Atria Scandinavia. 

Atria Way of Leading • The Atria Way of Leading supervisor programme
progressed to its preliminary phase.

• The Atria Way of Working operational programme
advanced in the form of projects promoting
productivity, occupational safety and competence.

• Around 30 projects related to responsibility were
underway in Atria’s Handprint programme.

• The renewal of Atria’s IT environment progressed
in all business areas.
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